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GOOGLE WORKSPACE SERVICES

Secure, governed execution for modern collaboration

Google Workspace can modernize collaboration,
simplify operations and improve how teams work together
—but successful adoption depends on more than licensing.

Threadfin helps organizations migrate, secure and operationalize
Google Workspace environments with governance, security and readiness
built in from the start.

Google Workspace migrations aren't just technical projects. Success depends on governance, security & long-
term operational support.

What we help with What makes us different
Migration & modernization Services-only execution. No licensing or hardware
e Google Workspace migrations & tenant consolidations  sales. Recommendations stay focused on operational fit
* Microsoft 365 to Google Workspace transitions & delivery quality.
* Emclil, colendgr & file migrations Senior-only engineering. Critical-path work is
* Hybrid & coexistence planning executed by experienced infrastructure, cloud &
e User onboarding & rollout coordination security engineers.
Security & governance Governance, security & readiness built in. We
* IdenhTy, MFA & access management prioritize how environments are delivered, adopted,
* Security baseline configuration managed & supported long after go-live.

¢ Data retention & sharing controls
e Admin governance & policy alignment :
¢ Compliance-aware implementation guidance Engagement Options

Operational readiness
e Google Drive & collaboration structure

Professional services execution: End-to-end
migration, configuration & modernization engagements.

e Shared drive governance

o Documentation & operational handoff Fixed-fee assessments & QuickStarts: Low-risk

e End-user readiness & adoption support engagements with clear next steps & defined outcomes.
* Ongoing optimization & support guidance Expert Access retainers: Ongoing access to senior

engineering expertise for continuity & optimization.

White-label partner delivery: Senior engineering
execution for partners needing scalable delivery
support without channel conflict.

Collaboration is our north star.

Complex IT work succeeds when teams operate
with shared context and trust. Threadfin's engineers
are engaged from the start and collaborate closely
with customers and partners throughout delivery.
We share knowledge so teams understand not just
what was built, but why—and are prepared to run it.
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