
Most networks weren’t built with AI in mind. If you're rolling out
Copilot, Azure AI or advanced analytics, your infrastructure might
not keep up. That can cause delays—or stop progress altogether.
Our fixed-fee, fixed-scope engagement helps you quickly spot issues, reduce risk
and figure out what to tackle next. At the end, you'll get an executive-ready report
and a practical roadmap for next steps. It’s simple, focused and ready when you are. 
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AI-Ready Network Assessment

Clarify business objectives & AI use cases (Copilot,
automation, IoT, etc.)
Evaluate organizational readiness from a change
management perspective
Identify adoption barriers & ensure alignment
between strategy & execution

Strategic Alignment & Organizational Readiness

Map infrastructure across core, WAN & wireless layers
—switches, routers, APs, controllers & edge devices
Evaluate traffic patterns, segmentation & access
controls to support secure AI workload performance
Assess reliability & scalability across cloud & hybrid
paths (ExpressRoute, SD-WAN, VPN, Azure/AWS)

Network Architecture & AI Traffic Path Analysis

Review network access controls, policy
enforcement & threat prevention
Assess data governance in M365 & internal
environments
Identify sensitive data & compliance standards risks
Evaluate support for dynamic access policies for
real-time queries

Security, Data & Compliance Posture

Score infrastructure, security & governance
readiness for Copilot & AI workloads
Deliver a prioritized roadmap for quick remediation
& future planning
Recommend next-phase actions (e.g., SD-WAN,
wireless redesign, governance improvements)

AI Readiness Scorecard & Roadmap

At Threadfin, value creation is our calling.
The future of IT delivery is experience-driven and outcome-
focused. When we combine the two, we create incredible
value. Threadfin continuously improves the digital experience
for employees and their customers to create happier, faster,
smarter and safer ways of getting work done every day.

 Here’s what’s included:

Timeline: 4 - 6 weeks  

https://threadfin.com/

