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Our executive leadership can guide your organization’s
digital transformation. We take a consulting approach,
providing strategic advice & insights tailored specifically
to your business. We're available for short & long-term projects,
interim placements & managed services.
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COMPREHENSIVE IT LEADERSHIP

Virtual Engagements Fractional Engagements Interim Engagements

Flexible & Remote: Access top-tier  Integrated Support: Seamlessly Immediate Impact: Quickly fill

IT leadership from anywhere blend with your existing IT team to leadership gaps during transitions

Cost-Effective: Save on costs drive projects forward Stability & Continuity: Ensure

associated with full-time executives ~Customizable Involvement: Get smooth operations & strategic

Scalable Solutions: Adjust the the amount of time you need direction during change

level of engagement as your Budget-Friendly: Ideal for growing Expert Problem-Solving: Leverage

business needs evolve businesses requiring executive experienced professionals to
expertise without full-time navigate complex challenges
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— multiple languages available — — unlimited global reach — — hourly & month-to-month —

— MERGER & ACQUISITION + IT RISK/PRIVACY LEADERSHIP EXPERTISE ———

Our M&A technology leadership experience, combined with our deep expertise in migrations & integrations,
streamlines the process, mitigates risks & ensures a smooth transition for both technology & operations.

¢ Evaluate readiness: Ensure IT infrastructure, telecom, application & cloud environments are prepared

* Third party risk management (TPRM): Comprehensive due diligence, contract & supplier
evaluations & audits, with a focus on GRC, GDPR, IT/Telecom & service provider relationships

* Structure & negotiate transactions: Seamless planning & transition for technology & service agreements
* Post-transaction support: Manage technology migration, integration & setup for continuity

* Deal closing documentation: Develop materials & documentation for deal closure & transition

Delivery excellence is our heart.

With a national footprint and global delivery,

Threadfin has provided delivery excellence for 20 years.
We leverage our Microsoft and AWS partnerships

to achieve business outcomes.

Through each technology shift, we maintain our position
as trusted digital transformation experts and advisors.
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