
Successful cloud migration requires meticulous planning.
Before any work can take place, your infrastructures’ migration 
readiness must be determined and a strategy must be created.
Our cloud migration planning does just that. We also provide an 
estimated total cost of ownership (TCO). 
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Cloud Feasibility Assessment 

Cloud Migration Readiness Discovery

Is your organization ready to move to the cloud?
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Strategic Cloud Migration Deliverable

take priority in the migration
require more time/effort 
are better suited for retirement

Migration Plan
We’ll outline which infrastructures: 

health
provisioning
utilization
license dependencies

Infrastructure and workloads

network, user and intellectual
property regulations 
business operational requirements

Security, legal and compliance
ongoing projects
future growth
current and future budgets 
redundant vendor/systems

Business initiatives
software/hardware lifecycles
renewal periods
active SLAs
datacenter and other contracts
BCDR requirements

Licensing

We work with business stakeholders to identify:

workload 
user access dependencies

Regulatory compliance

Our approach ensures no
operational interruptions.

Phased Migration Plan

Delivery excellence is our heart.
With a national footprint and global delivery, 
Threadfin has provided delivery excellence for 20 years.
We leverage our Microsoft and AWS partnerships 
to achieve business outcomes. 
Through each technology shift, we maintain our
position as trusted digital transformation experts
and advisors.

Security posture

Security and ransomware prevention

http://threadfin.com/

